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Sampling of tools to be used by new leadership teams to foster collaboration
Based on the Institute of Medicine’s “Core Principles & Values of Effective Team-
Based Health Care”

“Responsible for creating an
environment that fosters collaboration...” 

What is this toolkit?

Shared
Goals

Mutual
Trust

Clear
Roles

Communication

Outcomes
Toolkit defined: 

a collection of expert skills,

knowledge, procedures, 

or information



Motivation Tactic Implementation Process

Extrinsic Sticks
Outcomes, Rewards,

Repercussions
How & What

Intrinsic Carrots Purpose Driven Why
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Does everyone on your team have the same Why?

Begin and End with

The Science of Why
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https://www.gluedlimited.co.uk/brand-thinking/start-with-why/


P A T I E N T S

C O M M U N I T Y

H E L P I N G  O T H E R S

I M P R O V I N G  O U T C O M E S
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Call to Action: Collaboration

The premise is simple: We can improve outcomes by learning to
work better together.

By reaching out of our professional silos we can lead innovation
in patient care models.

Our academic partners are training new practitioners in
collaborative models.

Health sciences research is conducted in interdisciplinary teams.

Patients need us to communicate and collaborate to ensure
their care is seamless, evidence-based, and focused on
wellness and maintaining their quality of life.



PATIENT @ THE CENTER

Nothing for us, 
without us.

Where is the patient and/or caregiver’s

voice in your leadership model?

S E C T I O N  1 :  S H A R E D  G O A L S 0 5



PATIENT @ THE CENTER
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Click Here for the Patient-Centered Care Improvement Guide

Picker’s Eight Principles of
Patient Centered Care

Access to care1.

Continuity and transition2.

Involvement of family and friends3.

Emotional Support4.

Physical comfort5.

Information & Education6.

Coordination and integration of care7.

Respect for patients’ preferences8.

S E C T I O N  1 :  S H A R E D  G O A L S

https://www.hqontario.ca/Portals/0/modals/qi/en/processmap_pdfs/tools/patient-centered%20care%20improvement%20guide.pdf


4 C’S OF TEAM IDENTITY
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CLARITY
Team’s mission and vision
Team’s goals, timelines, 
Team member’s level of
authority in relation to
individual projects

COMMITMENT
Level of team members
Show your own commitment
Tell team why it (or the
project) is important
Engage team in identifying
their own commitment

CONTRIBUTION 
Strengths and weaknesses of
team
Skills, knowledge, and/or
expertise 
Identify roles on team and
projects
Let team suggest assignments
rather than delegating

CONCERNS
Opportunity to voice  
concerns, comments,
and/or questions
Ask:  What could we, as a
team, improve on?

Source:
https://www.civilservice.louisiana.gov/files/divisions/Training/Job%20Aid/Leadership/4%20Cs%20of%20Team%20Identity.pdf
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https://www.civilservice.louisiana.gov/files/divisions/Training/Job%20Aid/Leadership/4%20Cs%20of%20Team%20Identity.pdf


POSITIONING
Early in the teaming process, schedule time to review the team’s
purpose, mission, background and deliverables. While doing so,
assign getting-to-know you steps to get to know each other on a
personal level. Appropriate discussion includes education, work
history, and career goals. 

VALUES/MISSIONS/GOALS STATEMENT
It is important that all team members find mutual values,
understand the mission of the team, and agree upon the goals
and expectations of the team.

OPERATING AGREEMENT
From the beginning, the team should agree on operational
aspects such as rules for meetings, communication expectations,
missed meetings, deadlines, identified conflicts including
scheduling, and personal courtesies.

TEAM IDENTITY
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Create a Leadership Team Charter

Source:  https://www.pmi.org/learning/library/team-charter-development-5128
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https://www.pmi.org/learning/library/team-charter-development-5128


Positioning Discussion Team’s Agreed Positions

Team Purpose:

Project Mission:

Deliverables

Statements Team’s Agreed Statements

Values

Team Mission

Team Goals

Possible Areas Team’s Operating Agreements

Meetings

Communication

Other Areas
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TEAM CHARTER TEMPLATE

S E C T I O N  1 :  S H A R E D  G O A L S
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Study the team’s stakeholders 
Socialize ideas with stakeholders 
Recognize the natural tendency to become enamored with internal team products 
Recognize that simple does not equal simplistic 
Depict the essential relationships 
Chunk and layer the information 
Seek external feedback 
Consider alternative means of packaging the information 
Leverage existing tools and technology to communicate 
Consider alternative communication tools 
Build in opportunities for discussion and exchange with key stakeholders 
Seek leadership input at key decision points 

Tips and Things to Consider

Source: “Making Sense of Complex Problems” by US Army Research Institute for the Behavioral and Social Sciences. 
https://rdl.train.army.mil/catalog-ws/view/ARI-MSCP/communicate.html

S E C T I O N  1 :  S H A R E D  G O A L S

IDENTITY FORMATION

https://rdl.train.army.mil/catalog-ws/view/ARI-MSCP/communicate.html


TEAM DEVELOPMENT
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Source: https://www.exceptional-pmo.com/blog/files/performing-2021.html

Always introduce yourself to the team, learn and use people’s names
Clarify your role
Use objective (not subjective) language
Be assertive when required
Read back/close the communication loop
State the obvious to avoid assumptions
Ask questions, check and clarify
Delegate tasks to specific people, not to the air
If something doesn’t make sense, find out the other person’s perspective
Always do a team briefing before starting a team activity and a debrief afterwards
When in conflict, concentrate on “what” is right for the patient, not “who” is right/wrong?

Source: World Health Organization. Being an effective team player:
https://www.who.int/patientsafety/education/curriculum/who_mc_topic-4.pdf 

Practical Tips for Health-Care Leaders

S E C T I O N  1 :  S H A R E D  G O A L S

https://www.exceptional-pmo.com/blog/files/performing-2021.html
https://www.who.int/patientsafety/education/curriculum/who_mc_topic-4.pdf
https://www.who.int/patientsafety/education/curriculum/who_mc_topic-4.pdf


Leader #1 Leader #2 Leader #3

Manage Tasks

Lead People

Both

MANAGE OR LEAD
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Source: https://teambuilding.com/blog/management-vs-leadership
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https://teambuilding.com/blog/management-vs-leadership


GETTING TO YES - NEGOTIATION
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Source: https://focusu.com/mastering-negotiations/

Collaboration does not mean giving in to the other team member.
Focusing on the problem will retain relationships.
Permit time to express feelings without arguing.
Show/express appreciation for your colleagues during negotiation.
Invent solutions that are mutually beneficial rather than this/that approach.

Source: https://www.pon.harvard.edu/daily/negotiation-skills-daily/six-guidelines-for-getting-to-yes/

APA. Fisher, R., Ury, W., & Patton, B.
(2006). Getting to yes (2nd ed.).
Penguin Putnam.
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Tips and Things to Consider

https://focusu.com/mastering-negotiations/
https://www.pon.harvard.edu/daily/negotiation-skills-daily/six-guidelines-for-getting-to-yes/
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Don’t leave collaboration to chance. Be intentional.

Keep colleagues in the loop. Communicate.

Share credit, acknowledge others.

Disagreements make us better. 

Proactively address tension.

Trust in High-Performing Teams

The Harvard Business Review provides a number of tools for
successful team management. Below are their characteristics of
how high-performing teams build trust. 

Source: https://hbr.org/2024/01/how-high-performing-teams-build-trustt

https://hbr.org/2024/01/how-high-performing-teams-build-trust


PSYCHOLOGICAL SAFETY
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Source:  
Edmondson, A. C. (2018). The fearless 
organization. John Wiley & Sons.

S E C T I O N  2 .  M U T U A L  T R U S T

Source: https://www.leadershipnow.com/leadingblog/2019/01/the_fearless_organization.html

https://www.leadershipnow.com/leadingblog/2019/01/the_fearless_organization.html


SIX STEPS TO PSYCHOLOGICAL SAFETY
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Source: https://accelerate.uofuhealth.utah.edu/improvement/psychological-safety-for-teams

Establish transparency,
vulnerability 

Use learning experiences
to improve

Establish workplace
norms for team members

Model curious not
confrontational behavior

Acknowledge strengths of
team members

Assume positive intent

Six Steps for
Leaders
to Build

Psychological
Safety
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https://accelerate.uofuhealth.utah.edu/improvement/psychological-safety-for-teams


PSYCHOLOGICAL SAFETY CLIMATE
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Video Resources

Three Ways to Create Psychological Safety in Healthcare1.
Why is Psychological Safety so Important to Healthcare2.

“Psychological safety is about cultivating a work environment where
people feel comfortable being and expressing themselves.”

Source: https://accelerate.uofuhealth.utah.edu/improvement/psychological-safety-for-teams

Climate Awareness

S E C T I O N  2 .  M U T U A L  T R U S T

https://www.youtube.com/watch?v=jbLjdFqrUNs
https://www.youtube.com/watch?v=LF1253YhEc8
https://accelerate.uofuhealth.utah.edu/improvement/psychological-safety-for-teams


What is TeamSTEPPS?
Provided by The Agency for Healthcare Research and Quality, TeamSTEPPS is a
toolkit of evidence-based resources to improve team communication and
outcomes. TeamSTEPPs  tools can be used by all health team members, including
patients and caregivers.

https://www.ahrq.gov/teamstepps-program/curriculum/index.html

TeamSTEPPS 3.0 Training
Free, asynchronous training modules are available online. 

Introduction1.
Communication2.
Team Leadership3.
Situation Monitoring4.
Mutual Support5.
Implementation6.

Assessment Tools
A number of validated measurement tools are available including:

TeamSTEPPS Coaching Feedback Form
ASTD Coaching Self-Assessment Form
Team Performance Observation Tool

1 8

TeamSTEPPS 3.0 OVERVIEW

Source: https://www.ahrq.gov/teamstepps-program/index.html

S E C T I O N  2 .  M U T U A L  T R U S T

https://www.ahrq.gov/teamstepps-program/curriculum/index.html
https://www.ahrq.gov/teamstepps-program/index.html


TeamSTEPPS 3.0
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Source:  https://www.ahrq.gov/teamstepps-program/index.html

S E C T I O N  2 .  M U T U A L  T R U S T

https://www.ahrq.gov/teamstepps-program/index.html
https://www.ahrq.gov/teamstepps-program/index.html
https://www.ahrq.gov/teamstepps-program/index.html


TeamSTEPPS 3.0
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TeamSTEPPS 3.0
Pocket Guide
Click here: https://www.ahrq.gov/teamstepps-
program/resources/pocket-guide/index.html

Communication Tools
Situation Monitoring Tools
Mutual Support Tools

Videos for TeamSTEPPS 3.0
Click here: https://www.ahrq.gov/teamstepps-
program/resources/additional/index.html

Apply CUS
Using CUS and SBAR
Debrief and Huddle

S E C T I O N  2 .  M U T U A L  T R U S T

https://www.ahrq.gov/teamstepps-program/resources/pocket-guide/index.html
https://www.ahrq.gov/teamstepps-program/resources/pocket-guide/index.html
https://www.ahrq.gov/teamstepps-program/resources/additional/index.html
https://www.ahrq.gov/teamstepps-program/resources/additional/index.html


MENTORING & COACHING
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We can expand our capacity by mentoring and coaching our
team member using the Train the Trainer model.

Source:
https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-

FactSheet_v3_508Final.pdf

S E C T I O N  2 .  M U T U A L  T R U S T

https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-FactSheet_v3_508Final.pdf
https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-FactSheet_v3_508Final.pdf


TRAIN THE TRAINER PAGE TWO
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Source:
https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-

FactSheet_v3_508Final.pdf
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https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-FactSheet_v3_508Final.pdf
https://www.cdc.gov/healthyschools/professional_development/documents/17_279600_TrainersModel-FactSheet_v3_508Final.pdf


EvidenceNOW
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Source: https://www.ahrq.gov/evidencenow/practice-facilitation/index.html

EvidenceNOW is an initiative of the Agency for Healthcare
Research and Quality.

Intended to improve care delivery through use of evidence based practices
Provides external support to facilitate practice improvement
Additional projects addressing heart health, alcohol use, and incontinence

Click here for Tools and Resources:
https://www.ahrq.gov/evidencenow/tools/search/index.html
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https://www.ahrq.gov/evidencenow/practice-facilitation/index.html
https://www.ahrq.gov/evidencenow/tools/search/index.html


EvidenceNOW KEY DRIVER
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Source: https://www.ahrq.gov/sites/default/files/wysiwyg/evidencenow/tools-and-
materials/KeyDriver_onepager.pdf
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https://www.ahrq.gov/sites/default/files/wysiwyg/evidencenow/tools-and-materials/KeyDriver_onepager.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/evidencenow/tools-and-materials/KeyDriver_onepager.pdf
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Do you understand 
every team member’s role?

IPEC Core Competencies
The Interprofessional Education Collaborative (IPEC) publishes the
national standards for interprofessional education. This includes four
Core Competencies for Team Collaborative Practice: Communication,
Values & Ethics, Roles & Responsibilities, and Teamwork. 

Source: https://ipec.memberclicks.net/assets/core-
competencies/IPEC_Core_Competencies_Version_3_2023.pdf

https://ipec.memberclicks.net/assets/core-competencies/IPEC_Core_Competencies_Version_3_2023.pdf
https://ipec.memberclicks.net/assets/core-competencies/IPEC_Core_Competencies_Version_3_2023.pdf


CAPACITY FOR TEAMING
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RACI - Matrix

Source: https://t2informatik.de/en/smartpedia/raci-matrix/ 

Ensure team members know each other’s role on the team1.
Define team responsibilities: tasks, deliverables, outcomes2.
Determine which team members are assigned to a task according to if they are
Responsible, Accountable, Consulted, or Informed

3.

Tips for Using RACI
Create RACI before the project begins
Ensure all team members have access to RACI
Hold review sessions

S E C T I O N  3 .  C L E A R  R O L E S

https://t2informatik.de/en/smartpedia/raci-matrix/
https://t2informatik.de/en/smartpedia/raci-matrix/
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Clinical 
Leadership

Hospital 
Administration

SHARED SCOPE/ROLES

Strategic Thinking
Mission, Vision, Values
Culture
Performance & Outcomes

Shared Attributes:
Shared Scope & Roles

Relationships
Communication
Problem Solving

S E C T I O N  3 .  C L E A R  R O L E S
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IPE INTERVENTION
OPPORTUNITIES TOOL

How to use this tool:
Determine areas of teamwork and/or patient care and evaluate where
each professional on your team can contribute.
Example: Diabetes Care

S E C T I O N  3 .  C L E A R  R O L E S



Are you the best person to
lead this part of the

project?

Are you the best person to
help this patient right now?

Does someone else have
training that can help 

this project/patient better
than you?

Do you need to purposefully
invite the other person to

the table?

Do This Not This

Know that others on your team have
education and experience to help.

Assume asking for help is weakness, or
that you don’t know how to do
something.

Know that it is often an honor for others
to be acknowledged for the abilities.

Assume that asking others to help is
putting a burden on them.

Know that everyone should contribute
to the highest scope of their licensure
and abilities.

Assume that others will think you don’t
have what it takes to get the job done.

2 9

Sometimes, you are not the one

Source: https://www.weforum.org/agenda/2014/08/asking-help-makes-stronger-leader/

Asking for help at work:

S E C T I O N  3 .  C L E A R  R O L E S

FOSTER PARTICIPATION

https://www.weforum.org/agenda/2014/08/asking-help-makes-stronger-leader/


DELEGATION
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Are you letting your

team members help you?

Have you learned to

trust your team enough

to ask for help through

task delegation?

Source: https://www.liveandlearnconsultancy.co.uk/what-is-delegation/

Source: https://www.risely.me/5-successful-delegation-examples-for-team-managers/

S E C T I O N  3 .  C L E A R  R O L E S

Delegation Barriers

Delegation Opportunities

https://www.liveandlearnconsultancy.co.uk/what-is-delegation/
https://www.risely.me/5-successful-delegation-examples-for-team-managers/


CLEAR & TRANSPARENT
ACCOUNTABILITY
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Don’t let issues fester. Address concerns, poor performance, conflict, or other
challenges/barriers promptly using appropriate HR processes.

Pre-schedule time on calendars for reviews with team members at a regular
cadence. Team members should all be aware of project status. 
There should be no surprises.

Progress Reporting

Underperformance

While promptness is helpful, the weight of the response must be appropriate
to the concern addressed. Consider: Will the response improve the team?

Create a safe environment for acknowledging mistakes. 
Use mistakes and disagreements for continuous quality improvement. 
Positively transform challenges into growth opportunities.

Foster Accountability

Source: https://www.marie-claireross.com/blog/5-steps-to-move-teams-out-of-the-anxiety-zone

S E C T I O N  3 .  C L E A R  R O L E S

https://www.marie-claireross.com/blog/5-steps-to-move-teams-out-of-the-anxiety-zone
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Source: https://www.learningwithbiz.com/wp-content/uploads/2019/08/How-to-Have-a-Crucial-
Conversation-Infographic.pdf

Patterson, K., Grenny, J., McMillan, R., &
Switzler, A. (2002). Crucial conversations.
McGraw-Hill Contemporary.

Communication Keys

https://www.learningwithbiz.com/wp-content/uploads/2019/08/How-to-Have-a-Crucial-Conversation-Infographic.pdf
https://www.learningwithbiz.com/wp-content/uploads/2019/08/How-to-Have-a-Crucial-Conversation-Infographic.pdf


SHARED DECISION MAKING WITH SBAR
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Source: https://www.ahrq.gov/teamstepps-program/curriculum/communication/tools/sbar.html

SBAR Communication

S E C T I O N  4 .  E F F E C T I V E  C O M M U N I C A T I O N

https://www.ahrq.gov/teamstepps-program/curriculum/communication/tools/sbar.html


PROFESSIONALISM
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Source: https://blog.businesscommunicationnetwork.com/2016/10/17/using-the-business-
communication-course-to-teach-professionalism/

Professionalism is not the job you do.
It’s how you do the job.

S E C T I O N  4 .  E F F E C T I V E  C O M M U N I C A T I O N

https://blog.businesscommunicationnetwork.com/2016/10/17/using-the-business-communication-course-to-teach-professionalism/
https://blog.businesscommunicationnetwork.com/2016/10/17/using-the-business-communication-course-to-teach-professionalism/


HUDDLE GUIDE
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Source: https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/sustainability/management/huddles-comp-kit.html 

Start at the same time, and on time. Consistency is key.1.
Empower other team members to lead the huddle so it happens
regardless if the “leader” is there.

2.

Have an agenda, refer to it, stay on topic3.
Give an assignment where all team members have to provide input.
Example: Everyone given one positive report-out since our last meeting.

4.

Focus on critical thinking and problem solving, not rote reporting.5.
Preview upcoming assignments. Now, Today, Tomorrow.6.
Provide a consistent closing. “Thank you, the huddle is now over.”7.

How to Organize a Team Huddle

Welcome & Introductions (as needed)1.
Concerns2.
Issues for Today3.
Status on Tracked Issues4.
Inputs/Round-robin5.
Announcements6.
Consistent Closing7.

Sample Huddle Agenda

Can be adapted by
Unit / Department

HUDDLE MEETING

ORDaily
Quick, ~10 Minutes
Reflect & Plan
Check-in

Less Frequent
30 Minutes +
Strategic
In-Depth Reports 

S E C T I O N  4 .  E F F E C T I V E  C O M M U N I C A T I O N

https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/sustainability/management/huddles-comp-kit.html


Task Leader #1 Leader #2 Leader #3

Schedule Meeting

Create Agenda

Invite Attendees

Reserve Meeting Space

Begin Meeting

Review Agenda w/Team

Discuss Agenda Items

Call for decisions or consensus 

Timekeeper

Record Keeping

Table or Defer Items

Adjourn Meeting

Communicate Results to Stakeholders

MEETING GUIDE
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Collaborative leadership requires discussion of roles and responsibilities in
meetings. Use this checklist to assign meeting management tasks.

S E C T I O N  4 .  E F F E C T I V E  C O M M U N I C A T I O N



DEBRIEF BASICS

3 7

The What
Describe the situation, event, activity, or day. May also “blow off steam.”

The So What
Reflect on what happened to find meaning, learning, or issues to be addressed.

The Now What
Apply reflections as key take-aways. Move to action.

Debriefing Steps

Source: https://experience.jumpfoundation.org/what-is-debriefing-and-why-should-we-debrief/

Debriefing Guidelines
Ensure psychological safety. Debriefing is not intended for judgement of right or
wrong. Within reason, debriefing can remain confidential.

1.

Leader should keep discussion focused on purpose while allowing participants to
speak freely in response to conversation.

2.

Engage all participants. Use open ended questions to prompt response. Allow
periods of silence so participants can think of their response.

3.

Feedback from the leader should occur only after the debrief concludes. 4.

Source: https://cisl.stanford.edu/design-a-program/create-an-effective-curriculum/art-of-debriefing.html

Abulebda, K., Auerbach, M., & Limaiem, F. (2023). Debriefing Techniques Utilized in Medical
Simulation. StatPearls. http://www.ncbi.nlm.nih.gov/books/NBK546660/

Additional Reading

S E C T I O N  4 .  E F F E C T I V E  C O M M U N I C A T I O N

https://experience.jumpfoundation.org/what-is-debriefing-and-why-should-we-debrief/
https://cisl.stanford.edu/design-a-program/create-an-effective-curriculum/art-of-debriefing.html
https://www.ncbi.nlm.nih.gov/books/NBK546660/?report=printable
https://www.ncbi.nlm.nih.gov/books/NBK546660/?report=printable


DEBRIEF GUIDES
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Sources: 
https://www.ahrq.gov/teamstepps-program/curriculum/team/tools/debrief.html

When to have a team debrief:
End of event, activity, shift
After critical events, emergencies
After successful learning activities
After pertinent meetings with stakeholders

Tip #1:
Ask open-ended questions

Tip #2:
Allow time to reflect before
responding to questions

Tip #3:
Focus on facts

Tip #4:
End with take-aways

Tip #5:
Focus on applying learning to
future situations
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DEBRIEF BENEFITS

3 9

Source: https://www.ihi.org/insights/linking-quality-safety-and-wellness-through-health-care-debriefing

Benefits of Effective Debriefs 
Healthcare Quality
Patient and Workplace Safety
Provider/Employee Wellness
Psychological Safety
Understanding Roles & Responsibilities
Reinforces Communication 
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CONFLICT MANAGEMENT

4 0

Source: https://www.wellable.co/blog/conflict-resolution-techniques-in-the-workplace/

Know your Conflict
Resolution Style
Take the quiz at:
https://www.themyersbriggs.com/en-
US/Products-and-Services/TKI 
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FEEDBACK / FEEDFORWARD

4 1

Source: https://www.iggypintado-connectthoughts.com/2022/04/feedforward-and-feedback.html
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ROOT CAUSE ANALYSIS
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Source: https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/guidanceforrca.pdf

“RCA is a structured facilitated team process to identify root causes of an event that resulted
in an undesired outcome and develop corrective actions. The RCA process provides you with
a way to identify breakdowns in processes and systems that contributed to the event and
how to prevent future events. The purpose of an RCA is to find out what happened, why it
happened, and determine what changes need to be made.”

Source: https://safetyculture.com/topics/root-cause-analysis/

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/guidanceforrca.pdf
https://safetyculture.com/topics/root-cause-analysis/


TOXIC LEADERSHIP TRAITS

4 3

Source: https://www.tilt365.com/blog/post/toxic-leadership-destructive-characteristics-examples

“People leave managers, 
not companies.”
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Source: https://www.linkedin.com/pulse/how-avoid-being-toxic-leader-john-s-todorovic/

1 2 3

Encourage open
communication,
encourage to
speak up. Talk with
your team.

Own your mistakes.
Failure is a 
learning process. 

Make opportunities
for your team to
contribute to
decision making.

4 5 6

Take it easy on 
team members. 
Help them overcome
challenges & stress.

Provide sense of
security, create a
safe environment
built on trust.

Action, not just
words. Walk the
walk. Roll up your
sleeves and do
 the work.

AVOIDING TOXIC LEADERSHIP

4 4

Make the assignments/work reasonable and meaningful.1.
Provide growth opportunities.2.
Show appreciation to team members.3.
Be constructive and positive, not negative or punitive.4.
Create a caring, safe team culture - care about people first.5.

Source: https://www.forbes.com/sites/tracybrower/2023/10/01/how-to-avoid-being-a-bad-boss-5-paths-to-positive-
impact/?sh=5cadd79948d8

Avoid Being a Bad Boss
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Source: https://www.ctileadership.com/left-brain-right-brain-dyad-leadership-in-healthcare/

Source: https://cardiovascularbusiness.com/topics/patient-care/dyads-data-better-together-talk-
data-strengthen-your-leadership-team

Fostering Outcomes

https://www.ctileadership.com/left-brain-right-brain-dyad-leadership-in-healthcare/
https://cardiovascularbusiness.com/topics/patient-care/dyads-data-better-together-talk-data-strengthen-your-leadership-team
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PATIENT SAFETY

4 6

Toolkit for Using the AHRQ Quality Indicators

Source: https://www.ihi.org/resources/publications

Download the toolkit at: 
https://www.ahrq.gov/patient-safety/settings/hospital/resource/qitool/index.html

Assessing Readiness to Change
Applying QIs to our Data
Identifying Priorities for QI

Implement Evidence-Based Strategies
Monitor Progress
Analyze Return on Investment
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BALANCED SCORECARD

4 7

Balanced Scorecard

Source: https://www.heflo.com/blog/business-management/process-performance-metrics/

Setting Team-Based KPIs
Relevant: Tied to Mission, Vision, Values, Goals, and/or Strategic Plan
Actionable: Are tactics in place to perform the task or measure outcomes?
Reasonable: Are resources available to meet KPI goals?
QI: Will outcomes of measurements be put into the Quality Improvement plan 
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KEY PERFORMANCE INDICATORS

4 8

Source: https://www.ruralcenter.org/sites/default/files/Final%20BSC%20Manual%2010.18F.pdf

Sample KPI
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OBJECTIVE KEY RESULTS 

4 9

Source: https://www.whatmatters.com/resources/difference-between-okr-kpi

Source: https://www.whatmatters.com/faqs/okr-meaning-definition-example
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Element of Total
 Worker Health 

Where we are now /
What we do well

Where we want to be /
What must be improved

Leadership commitment to
worker safety

Design work to eliminate or
reduce safety hazards

Ensure confidentiality and
privacy of workers

Integrate relevant systems
to advance worker well-
being

TOTAL WORKER HEALTH

5 0

Source: https://www.cdc.gov/niosh/docs/2017-112/pdfs/2017_112.pdf?
id=10.26616/NIOSHPUB2017112&id=10.26616/NIOSHPUB2017112

“Since 2003, the National Institute for Occupational Safety and Health (NIOSH) has
advocated for the integration of occupational safety and health protection with
workplace efforts to promote worker health and well-being. Initial efforts were framed
as the Steps to a Healthier U.S. Workforce Initiative, which later became the WorkLife
Initiative. In 2011, these efforts evolved in response to partner and stakeholder input to
become the NIOSH Total Worker Health (TWH) program.

A Total Worker Health approach is defined as policies, programs, and practices that
integrate protection from work-related safety and health hazards with promotion of
injury and illness–prevention efforts to advance worker well-being.”

From the CDC Workbook:
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WELLNESS ASSESSMENTS

5 1

The National Institute for Occupational Safety and Health (NIOSH) Worker Well-
Being Questionnaire (WellBQ) is a national standardized instrument to assess the
workplace experience, culture, environment, and health status.

Source:
https://www.cdc.gov/niosh/twh/wellbq/default.html

The instrument will take about 15
minutes to complete
Responses should be kept anonymous
Consent may be required for human
subject research
Be transparent about who will see the
results and how the results will be
utilized

Download the WellBQ instrument at:
https://www.cdc.gov/niosh/docs/2021-
110/

WellBQ

Healthy Work Survey
Under the Center for Social Epidemiology, the Healthy Work Campaign hosts the
Healthy Work Survey to identify workplaces stressors that affect health and safety. The
survey can be completed as an individual or sent out through the employer. 

Access the tool at:
https://www.healthywork.org/healthy-
work-survey/

High Job Demands
Low Job Control
Workplace Social Support
Work-Family Conflict
Low Rewards
Poor Safety Climate
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SUPPORT TEAM WELLNESS

5 2

Source: https://hbr.org/2020/08/8-ways-managers-can-support-employees-mental-health?fbclid=IwAR1q8-
AIXwHwsm-z7fWiMPm2yLoRl8plBahPvE-4_-xvUJ7P99K2fWd7K7I

Our leadership teams have vital roles in modeling wellness for
their entire team.
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WORKPLACE APPRECIATION 

5 3

Source: https://www.appreciationatwork.com/wp-content/uploads/2018/11/quick-reference.jpg

Chapman G. D. & White P. E. (2011). The 5 languages of
appreciation in the workplace : empowering organizations
by encouraging people. Northfield Pub.

Reminder: Each member on your team will have a different
method of giving and receiving appreciation in the workplace.
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