IPE Strategic Plan: Ata Glance

The 2023-2028 Office of Interdisciplinary Programs Strategic Plan is an organic document guiding the team-based academic
coursework offered under the Office of the Vice Provost for Academic Affairs & Faculty Development. The full document can be found
at: https://ipe.ouhsc.edu/About-Us/Strategic-Plan.

The intent of this plan is to provide sustainable and replicable programming meeting the purpose of the program.

BACKGROUND

International Framework National Competencies
“Interprofessional education occurs when IPEC Core Competencies for
students from two or more professions Interprofessional Collaborative Practice
learn about, from, and with each other to 1. Communication
v@, enable effective collaboration and improve 2. Roles & Responsibilities
' health outcomes.” 3. Values & Ethics
4. Teams & Teamwork
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Role of Accreditation

Many OUHSC professional programs have accreditation requirements for interprofessional education. Since 2012, accreditation has
contributed to the creation of a diverse menu of over twenty curricular offerings where not every students completes each activity, but
every student can complete their unique requirements.

2023-2028 PLAN AT A GLANCE

Intentionally aligned with the OUHSC Strategic Plan while meeting interdisciplinary education requirements.

HSC Pillar OIDP Objective Key Performance Indicators
1. Become a Top-Tier Support educational research e #of leamers, faculty, or staff involved in the IEPA Research
Research-Driven Academic activities related to Committee
Health Center. interprofessional education e #of educational research projects completed related to IPE
programming
e # of scholarly products completed related to IPE programming
2. Lead Health Workforce Support meaningful health e #of IPE transcript notations awarded
Development in Oklahoma. workforce development through e {# of learners engaged in IPE programming
interprofessional education e #of participants in the IEPA IPE Facilitator Certificate program
3. Improve Health Outcomes Provide health workforce o # of curricular offerings related to improving health outcomes
and Reduce Health Disparities | education that supports methods and reducing health disparities
in Oklahoma. to improve health outcomesand o # of patients/clients receiving team-based care

reduce health disparities in e #of practice partners from the community
Oklahoma
4, Be a Place of Belonging and Support initiatives to be a place of | e # of participants in IEPA Committees
Emotional Growth for all belonging and emotional growth e 1 of Seed Grants awarded
Students, Faculty, Staff, for all students, faculty, staff, e i of participants in the Interdisciplinary Student Council
Alumni, and Patients. alumni, and patients interacting e # of mobile outreach activities
with interprofessional education
Drive Economic Growth Provide a cost savings to the e #of services provided
Through Translation of health system by providing o Estimated cost of provided services

Research into Commercial
Enterprises.

donated preventative health
services

Estimated savings to the health system
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