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Priorities
Shared areas 

of Mission

Vision

Values

Resources

Competencies and 

Partnership

Intended 
Outcomes & 
Measurable 

Impact

Problem/ 
Situation

Needs & Assets 
for inter-
professional & 
inter-disciplinary  
competence 
building

Stakeholder
Engagement 
opportunities of 
an Academic 
Health Center

Outcome Evaluation
Collect Baseline and Intervention Data – Analyze and Interpret – Report to Stakeholders

What we do:
OPERATIONAL

1. Develop IPE Faculty/Staff

2. Develop faculty activity 
system (FAS) 

3. Identify Accreditation 
Standards/Competencies by 
college

STRATEGIC
4. Develop/Expand IPE 
Curriculum 

5. IPE Committee Work 
Products

6. Deliver IPE Curriculum

7. OUHSC Collaboration Events 
(OKC, Tulsa, Norman, & 
Lawton)

8. College Leadership/ Service 
Opportunities

9. Outreach/Dissemination

10. Evaluation

Who we reach:
OPERATIONAL

1. Cost/Benefit Ratio

2. Faculty Annual Reports

3. Faculty Annual Evaluations

STRATEGIC
4. OIDP Products

5. IPE Learning Opportunities

6. Teaching faculty in IPE 
program

7. Participation of faculty 
stratified by college

8. IPE-related Dissemination 

9. Expanded mentorship

10. Programming activities 
offered to students

11. Expand Community 
Organization Collaborators

12. Expand Patient/Family as 
Educators

The short-term 
results:

OPERATIONAL
1. IPE Knowledge (all 
tiers)

2. IPE Skills (all tiers)

3. IPE Aptitude/Attitude 
(all tier)

4. Education 
incorporates the 4 IPEC 
Competencies

IPEC Competencies
Knowledge
Skills
Aptitudes/Attitudes

The medium term results:
OPERATIONAL

1. Applied IPE Knowledge (all tiers)

2. Applied IPE Skills (all tiers)

3. Applied IPE Aptitude/Attitude (all tiers)

4. Academic/Professional credibility 
increases with IPE related collaboration

A. Behavior
B. Practice
C. Synthesis

STRATEGIC
5. Access to IPE programming

6. Advance University wide diversity, 
equity, and inclusion initiative

7. Develop innovative experiences

8. Expand education, training & 
experiential collaboration (HSC, Tulsa, 
Norman)

9. Pursue collaborative educational 
research grants (HSC, Tulsa, Norman)

10. Apply mentorship criteria in faculty and 
staff promotion and award processes

The long-term/ 
ultimate impact(s)

OPERATIONAL
1. Full Continuum of 
Education Incorporates IPEC 
Competencies

2. Deliver novel IPE programs 
(HSC, Tulsa, Norman).

3. Produce "team-ready" 
graduates

4. Increase 
Academic/Professional 
scholarly work.

STRATEGIC
5. Develop novel educational 
programs (HSC, Tulsa, 
Norman)

6.Become national leader for 
IPE and training in new era of 
healthcare 

7. Creation of an IPE 
credential or degree program.

Assumptions External Factors

Outputs Outcomes and ImpactInputs
Activities Participation Short Term                                   Medium Term                   Long Term

OUHSC Interprofessional and Interdisciplinary Education – LOGIC MODEL
Plan/Program Theory – Implement - Evaluate

What we invest:

1. Infrastructure Support

2. Administer/Coordinate IPE 
experiences and supports

3. Faculty from specific 
Colleges participating in IPE

4. OU Health Clinic 
Collaboration

5. OUHSC Collaboration

6. Community Organization 
Collaboration

7. State Entities/ 
Organizations

8. External Institutions
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